Company name:|Tijule Co. Ltd

Address|Paisley Avenue, Palmers Cross
Clarendon, Jamaica

Phone number:|(876) 986 4873 |

Fax:| |

Year of start of operation {Jan-84 |

Total number of employees
Management|5
Administration|8
Production{61

Main products: [Canned ackee
Canned callalloo
Sauces
Cassava Bammy
Jams

Evaluator name|Maurice Lewis |

Institution of evaluator [Scientific Research Council |

Date of evaluation [3rd March, 2005 |

Observations (of the end of tool, |The major impact of the project has been the increased awareness of the
use aditional space if required)|persons trained (3 staff members) in the three subject areas, especially
environmental. The project has not impacted the company as was desired, but
improvements have been put in place since the first assessment, which cannot
be entirely attributed to the project. These include:



1. Improvement to the external garbage storage and collection system. A
conveyor system is now being used to load vegetable type garbage into a
collection bin from which it is collected by trucks and taken to a farm.

2. Improved ventilation in the processing area and bammy making area by the
installation of extractor fans.

3. A system has been set up to better control wastewater from the plant.
Wastewater from the cooling water system is filtered, chlorinated and used to
flush toilets.

4. Other wastewater is now collected after filtering and is removed by trucks
from the plant. Further treatment is being contemplated.

The boiler has been replaced.




Quality Management

Section/number of Evaluation Tijule Co. Ltd |
guestion Start point | Final Results of Quality Management

Documents Start Final
1 100 100 Documentation 75 75
2 50 50 Good Manufacturing Practices 75 75
3 75 75 SSOPs 88 88
4 75 75 Critical Control Points 83 83

Good Manufacturing Practices
5 75 75
6 50 50
7 100 100
SSOP's
8 75 75
9 100 100
10 75 75
11 100 100
Critical control points
12 100 100
13 75 75
14 100 100
15 75 75
16 75 75
17 75 75
Management Results of Management
Strategic planning Start FINAL
1 50 50 Strategic Planning 63 63
2 50 50 Implementation of Strategy 75 75
3 75 75 Costs and Accounting 67 67
4 75 75
Implementation of strategy
5 75 75
6 75 75
7 75 75
Costs and accounting

8 50 50
9 75 75
10 75 75
11 50 50
12 75 75




13

[ 75

75

Environmental management

Results of Environmental

Control of water waste Start FINAL

1 75 75 Control of water waste 58 75
2 75 75 Waste management 63 75
3 25 75 Control of Air contamination 42 50

Water management Solid waste management 25 50
4 75 75 Administration of energy 25 38
5 50 75 Materials management 50 58

Control of air contamination
6 50 50
7 50 50
8 25 50
Solid wastes management
9 25 50
10 25 25
11 25 75
Administration of energy
12 25 50
13 25 25
Materials management

14 75 100
15 25 25
16 50 50
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Business management
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