Company name:

Sun Valley Plantations

Address

Crescent District,
Oracabessa, St. Mary

Phone number: |

995-3075 |

Fax:|

Year of start of operation |

1996|

Total number of employees

10

Management

2

Administration

Production

8

Main products:

Coconut water

Evaluator name|Marcia Henry

Institution of evaluator [Scientific Research Council

Date of evaluation|2nd March, 2005

Observations (of the end of tool,
use aditional space if required)

Increased awareness of the components of the processing of coconut water,
whereby the company can look at each component for more effective
management in each process - in both material and financial terms for higher
financial gains. The components include quality business and environmental
issues - 150 HACCP - so that in starting a new product or business, have the
knowledge that is important. Have received the basic framework from the
project which can be applied in the global marketplace.




Quality Management

Sun Valley Plantations

Section/number of Evaluation
guestion Start point | Final Results of Quality Management

Documents Start Final
1 0 25 Documentation 0 25
2 0 0 Good Manufacturing Practices 42 83
3 0 50 SSOPs 19 38
4 0 25 Critical Control Points 0 17

Good Manufacturing Practices
5 25 75
6 0 75
7 100 100
SSOP's
8 25 25
9 50 50
10 0 25
11 0 50
Critical control points
12 0 0
13 0 0
14 0 25
15 0 25
16 0 25
17 0 25
Management Results of Management
Strategic planning Start FINAL
1 50 50 Strategic Planning 50 50
2 50 50 Implementation of Strategy 25 25
3 50 50 Costs and Accounting 42 46
4 50 50
Implementation of strategy
5 0 0
6 50 50
7 25 25
Costs and accounting

8 25 50
9 100 100
10
11 75 75
12 50 50




13

Environmental management

Results of Environmental

Control of water waste Start FINAL

1 0 0 Control of water waste 8 17
2 25 50 Waste management 0 0
3 0 0 Control of Air contamination 0 0

Water management Solid waste management 0 0
4 0 0 Administration of energy 75 75
5 0 0 Materials management 0 0

Control of air contamination
6
7
8
Solid wastes management
9
10
11
Administration of energy
12 100 100
13 50 50
Materials management

14
15

16




Quality Management
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Business management
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Environmental Management
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