
Company name: Sues Cottage Industry

Address Lloyds P.A.
St. Thomas

Phone number: 706-9301

Fax:

Year of start of operation 1997

Total number of employees
Management 1

Administration 1
Production 3

Main products: Tamarind Balls

Evaluator name B Collins

Institution of evaluator RADA

Date of evaluation 2nd March 2005

Observations (of the end of tool, 
use aditional space if required)

The company has developed required documentations as per work programme. 
However, the group is not able currently to make any informed decisions based 
on records of costs systems.  This will have to be updated and a business plan 
developed.  The group is not able to tell how much is being lost or whether the 
business is viable.  They have definitely learnt the importance of accurate 
documentations and planning from this project.



Quality Management Sues Cottage Industry
Section/number of 

question
Evaluation

Start point Final Results of Quality Management
Documents Start Final

1 0 50 Documentation 0 50
2 0 50 Good Manufacturing Practices 58 75
3 0 50 SSOPs 44 69
4 0 50 Critical Control Points 0 0

Good Manufacturing Practices
5 50 75
6 50 50
7 75 100

SSOP's
8 25 50
9 50 75
10 50 75
11 50 75

Critical control points
12
13
14
15
16
17

Management Results of Management
Strategic planning Start FINAL

1 0 0 Strategic Planning 0 0
2 0 0 Implementation of Strategy 0 0
3 0 0 Costs and Accounting 8 8
4 0 0

Implementation of strategy
5 0 0
6 0 0
7 0 0

Costs and accounting
8 0 0
9
10 25 25
11 25 25
12 0 0



13 0 0

Environmental management Results of Environmental
Control of water waste Start FINAL

1 0 0 Control of water waste 0 0
2 0 0 Waste management 0 0
3 0 0 Control of Air contamination 0 0

Water management Solid waste management 0 0
4 0 0 Administration of energy 0 0
5 0 0 Materials management 0 0

Control of air contamination
6 0 0
7 0 0
8 0 0

Solid wastes management
9 0 0
10 0 0
11 0 0

Administration of energy
12 0 0
13 0 0

Materials management
14 0 0
15 0 0
16 0 0
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Business management
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