Company name:|Reaches Chips Producers

Address|Reach P.A.
Portland

Phone number:|464-3123

Fax:|

Year of start of operation {1997

Total number of employees

Management|2

Administration|1

Production|8

Main products: {Banana Chips

Plantain Chips

Evaluator name|Beverley Darby-Collins

Institution of evaluator [RADA

Date of evaluation [2nd March 2005

Observations (of the end of tool, |[The company has benefited in the area of training. They are aware of the

use aditional space if required)|HAACP requirements and the necessary corrective actions which need to be
taken. More than 75% of the work programme has been completed. They
have received much reinforcements in terms of sanitation, business and
environmental practices. However, the group lacks the financial resources to
implement some of the measures.




Quality Management

Reaches Chips Producers

Section/number of Evaluation
guestion Start point | Final Results of Quality Management
Documents Start Final
1 25 50 Documentation 6 44
2 0 50 Good Manufacturing Practices 42 50
3 0 50 SSOPs 44 44
4 0 25 Critical Control Points 0 0
Good Manufacturing Practices

5 50 50

6 25 50

7 50 50

SSOP's

8 50 50

9 50 50
10 50 50
11 25 25

Critical control points

12 0 0

13 0 0

14 0 0

15 0 0

16 0 0

17 0 0

Management Results of Management
Strategic planning Start FINAL
1 50 75 Strategic Planning 63 75
2 50 75 Implementation of Strategy 67 67
3 100 100 Costs and Accounting 38 38
4 50 50
Implementation of strategy

5 50 50

6 75 75

7 75 75

Costs and accounting

8 50 50

9 50 50

10 50 50

11 50 50

12 0 0




13 | 25 | 25
Environmental management Results of Environmental
Control of water waste Start FINAL

1 0 0 Control of water waste 17 17
2 0 0 Waste management 0 13
3 50 50 Control of Air contamination 0 0

Water management Solid waste management 8 17
4 0 0 Administration of energy 0 13
5 0 25 Materials management 25 25

Control of air contamination
6 0 0
7 0 0
8 0 0
Solid wastes management
9 0 0
10 0 0
11 25 50
Administration of energy
12 0 25
13 0 0
Materials management

14 50 50
15 0 0
16 25 25




Quality Management
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Business management
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Environmental Management
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