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Company name: Magna Corp Investments Ltd

Address Free Hill, St. Mary

Phone number: 772-0502

Fax:

Year of start of operation 2000

Total number of employees 15
General 3

Administration
Production 12

Main products: Coconut water
Sorrel
Coconut cream
Banana Chips

Evaluator name Marcia Henry

Institution of evaluator Scientific Research Council

Date of evaluation 2-Mar-05



Observations (of the end of tool,  
use aditional space if required)

The Company is presently in operation. Hurricane Ivan had caused a lack of 
electricity supply for about one month (September -October 2005).  The 
employment of the main company's personnel who was trained on the project 
and who was developing the documentation for the company has had to be 
terminated.  The Company has to date not received the draft procedure manual 
that was being prepared by him as was promised.  In addition, the computer 
with some files had crashed and these files have not been retrieved to date.  So 
no documentation in this regard was observed on the date of the evaluation.

The owner of the company feels that the main impact of the project on the 
company has been on its sales, bottom line and efficiency as these have 
improved as a result of recycling of some of the waste materials (coconut shell 
as fuel).  Product losses have been reduced significantly, from 3% to 1%, which 
is mainly due to the training of personnel and applying some of the principles of 
GMP.



Quality Management
Section/number of 

question
Evaluation

Start point Final Results of Quality Management
Documents Start Final

1 25 75 Documentation 6 44
2 0 50 Good Manufacturing Practices 50 100
3 0 25 SSOPs 0 0
4 0 25 Critical Control Points 0 0

Good Manufacturing Practices
5 50 100
6 50 100
7 50 100

SSOP's
8
9
10
11

Critical control points
12
13
14
15
16
17

Management Results of Management
Strategic planning Start FINAL

1 Strategic Planning 0 0
2 Implementation of Strategy 0 0
3 Costs and Accounting 0 0
4

Implementation of strategy
5
6
7

Costs and accounting
8
9
10
11
12
13

Environmental management Results of Environmental
Control of water waste Start FINAL

1 Control of water waste 0 0
2 Waste management 0 0
3 Control of Air contamination 0 0

Water management Solid waste management 0 0
4 Administrationof energy 0 0
5 Materials management 0 0

Control of air contamination
6
7
8

Solid wastes management
9
10
11

Administration of energy
12
13

Materials management
14
15
16
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Business management
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