Company name:|Canco Ltd.

Address|Seaforth
St. Thomas

Phone number:|982-4318

Fax:|

Year of start of operation {1987

Total number of employees

Management|6

Administration|200

Production|2

Main products: [Canned ackee

Canned callalloo

Evaluator name|Debbie-Anne Edwards

Institution of evaluator [Scientific Research Council

Date of evaluation|2nd March, 2005

Observations (of the end of tool, [Documentation is very good. Increased staff knowledge and increased staff
use aditional space if required)|awareness with regard to quality, environment and business management.




Quality Management

Section/number of Evaluation Canco Ltd. |
question Start point | Final Results of Quality Management
Documents Start Final
1 75 100 Documentation 75 100
2 75 100 Good Manufacturing Practices 50 92
3 75 100 SSOPs 50 100
4 75 100 Critical Control Points 50 96
Good Manufacturing Practices
5 50 75
6 50 100
7 50 100
SSOP's
8 50 100
9 50 100
10 50 100
11 50 100
Critical control points
12 75 100
13 25 75
14 50 100
15 50 100
16 50 100
17 50 100
Management Results of Management
Strategic planning Start FINAL
1 75 100 Strategic Planning 50 88
2 50 100 JImplementation of Strategy 50 100
3 50 75 Costs and Accounting 38 96
4 25 75
Implementation of strategy
5 50 100
6 50 100
7 50 100
Costs and accounting
8 50 100
9 0 75
10 25 100
11 50 100
12 50 100
13 50 100
Environmental management Results of Environmental
Control of water waste Start FINAL
1 0 0 Control of water waste 0 67
2 0 100 \Waste management 13 88
3 0 100 Control of Air contamination 0 17
Water management Solid waste management 0 42
4 [ 25 [ 100 Administration of energy 0 88
5 [ 0 [ 75 [Materials management 17 92
Control of air contamination
6 0 0
7 0 0
8 0 50
Solid wastes management
9 0 50
10 0 0
11 0 75
Administration of energy
12 [ 0 75
13 [ 0 [ 100
Materials management
14 50 100
15 0 75
16 0 100




Quality Management
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Business management

Strategic Planning

100 88

Costs and Accoug@g Imﬂlﬁraentation of Strategy




Environmental Management

Control of water waste
100
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Administration of ener@8~

D
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